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Chairman’s Chunter

Here we are at the start of what | hope will be a great biking season. Our
committee have put together some events ready for spring, including skills
days, training days for associates and members alike. We will also be run-
ning observer training sessions, along with one to one sessions for those
who want to improve on their skills or just want to brush up a bit after the
long winter break.

There is already a recruitment drive well under way, as we want to push
hard and swell our numbers. We again have several events planned, and
have produced some great flyers to get things going.

The committee have not sat still over the winter months, in-fact they have
all been beavering away to make PECAM a great place to be. So | would
like to say a big thank you to all of the committee, and for the effort every-
one put in. Without our committee there would be no group for any of us.

Ladies and Gentlemen it is on this note that | wish to appeal to you all, if
any of you can spare a little time with anything the group is doing then
please help. We would like anyone that can help to step forward, and give
a little back to the group. We need people to lead runs, help on recruit-
ment stands and training events, there are lots of other ways to help. It is
you that we do this for, so can you do your bit for everyone else?

This year promises to be a good year within the group, and | look forward
to being more involved in runs, training, and other events. Please feel free
to contact me, or any one on the committee if you have any suggestions
that you have, to put forward to improve the group. We would also like to
hear from you if you have any ideas for social events, or places to visit for
a ride out (contact details can be found on the back page of this issue)

Above all be safe and enjoy yourselves. | think it's a great group, so we
should all make the most of it.

Colin Hall



A.G.M

of the

Peterborough Group

of the

Institute of Advanced
Motorcyclists

To be held at the Admiral Wells,
Holme
on Tuesday 19th Apiril
at 7.30pm

Ballot papers are enclosed for the forthcoming event, so get
any nominations you wish to make sent into the Group Secre-
tary as soon as possible.

The committee are continuously looking for new ideas and the
best way to achieve this is for the committee to bring in new
blood on a regular basis.
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Congratulations to Geoff Gregg and Peter Ward, pictured above with
the doughty Nigel Vernon after re-qualifying as Observers. The merry
band, along with Chief Observer, Andy McManus must have an inside
line to someone important to pick one of the few good days of weather
recently.




Hearty congratulations to our Chairman, Colin Hall, who passed
his Senior Observers test with flying colours.



Top Tips from Pecam's’ Chief Observer

“Quiet efficiency is the hallmark of experts. Although alert, they give
the impression of being calm and relaxed, progressing smoothly and
unobtrusively, without fuss or flourish. They are always in the best po-
sition, at the right speed, with the correct gear engaged. They achieve
this desirable state by concentrating, planning ahead, and riding to the
5 point system called Roadcraft”.

I have just typed the above, almost word perfect, from memory. All
police riders had to learn this opening paragraph, (and more), by rote.
It has held me in good stead since 1985. It is well worth looking at
again.

'‘Quiet efficiency'. This is the key to advanced motorcycling. We should
strive to be doing as little as possible, as early as possible, as lightly
as possible. How do we do this? When | do I.A.M. car observing these
same principles apply, and are easier to explain here. In cars | have
the advantage of physically hearing and seeing all the Associate's ac-
tions. When we start | ask them to concentrate on 'frugal steering'.
Some call this 'the path of least resistance'. Small, fingertip deviations.
Early, gently, and no more than needed. The effect is they seek infor-
mation earlier, and take the smoothest line through, or around, the
hazard. They are working on the 'l.P." of 'l.P.S.G.A.' sub-consciously.

Next is ‘frugal feet'. Yes, you've guessed it. | encourage them to touch
the pedals only when necessary. If they do depress, then they are en-
couraged to apply pressure as gradually and as lightly as possible. |
instantly notice smoother use of the throttle. Moreover, they have dis-
covered the vital advanced skill of deceleration. The result is they
brake less often, and use brakes with graded effect, as opposed to a
switch. Less 'nodding dog syndrome' for me, more brake pad wear for
them. Through 1) striving to keep both hands frugally steering, then 2)
effective throttle use, they now change gear less.



This gives practitioners more time. They are literally doing less. An
extreme example of putting this into effect would be my old job as a
police motorcyclist in London's West End. Obviously, the quicker you
go, the more hazards you deal with, compounded with less time. You
cannot afford to be inefficient, as there is so much to do. Especially
on blue light runs, the benefits of this 'quiet efficiency' are reaped.
When you are applying the ‘quiet efficiency' principle in a normal, so-
cial ride you can really begin to experience this elusive 'hallmark of
the expert'! This provides the bedrock to then explore specific as-
pects, such as deportment, cornering, overtaking, etc.

So. On your next ride please give some thought to proactively doing
literally “as little as possible”. | guess in motorcycling we could call
stage 1) 'Frugal Fist', and stage 2) 'Frugal Foot'! Whatever sticks in
your mind to remind you.

Maybe in these costlier times of servicing & petrol, you may be moti-
vated to this method as it is cheaper. | hope you will be motivated as
this is the key to advanced riding. Please remember,

“QUIET EFFICIENCY IS THE HALLMARK OF THE EXPERT!"

If you have any questions about this, or other Roadcraft stuff, please
chat over with me, Ron, or any of our Observers. It's good to talk!

Many thanks,
Andy McManus.

Chief Observer, PECAM.



Situations Vacant

Editor

Some of you will know that Trevor, our Group Secretary also ed-
its the Pecam Newsletter, The Observer. He has been doing
this for nearly two years now and with an increase in his employ-
ment commitments has asked to reduce his Pecam work-

load. After some Committee discussion, Trevor has agreed to
stay on as Secretary but drop the newsletter work. This means
that this is the last edition to fall from Trevor's pen.

| would like on behalf of every one in Pecam, tota ke this
opportunity to say a big thank you to him for all t he effort
he has put into the project that produces a new cop y every
other month.

However the bad news is that now we do not have anybody to
take over this activity. The amount of actual work is relatively
small as the newsletter comes out only six times a year. There
is no printing or envelope stuffing involved as this is done by
Mike Dawson.

Please, please if you could offer a few hours every other month
to keep the letter going, we desperately need to hear from

you. The alternative is that we quit this line of communication.
If you volunteer, there will be plenty of help from other commit-
tee members if you need it. | wait for my phone to ring or an
email to drop into my inbox. My contact details are on the back

page.
Colin Hall



Slow Riding Training

Planning for various training events is underway now that the
new season is approaching. As with all of these types of events,
the difficulty now-a-days is getting the right venue, with our ability
to use local RAF runways seemingly less likely, new venues are
urgently required, so if you have any ideas regarding suitable
venues, please let one of the committee know.

However one of the main areas of weakness for many of us is
handling our bikes at slow speeds i.e. 2 miles per hour, doing U-
turns etc. I'm sure we have all seen someone drop their bike
when slow manoeuvring, if we haven’t done it ourselves, some-
thing | have to admit being guilty of.

It is also much easier to get a venue to hold a training day when
there is not any speed involved, so with this in mind a Slow
Riding class is being arranged for Sunday 3rd April in the
Peterborough area. The venue will be confirmed closer to the
date, but the event will consist of slow ride handling, doing U-
Turns, figures of 8, slaloms and running through an obstacle
course.

Refreshments will be available on the day. It will be a good time
to refresh your skills right at the start of the riding season.

| look forward to seeing you all then.



Club Runs

Summer Programme

The first ride out of each month, held on the second Sunday, during
April to October, which has become known as “the long ride”, i.e.
150/250 miles plus will be split into two groups depending on how
many turn up. The first group will be a more progressive ride only
open to full members. The second group will be lead by a full member
but at a more relaxed pace for associates and full members. The des-
tination will be the same however.

The second ride of the month, held every fourth Sunday, will be a
shorter distance, 40/100 miles max. This will be open to full members,
associates, friends and invited guests. Again depending on how many
turn up the group could be split up, but there will be no progressive or
slower group. Again the destination will be the same for both groups.
Any rider who has not passed their IAM test will be placed behind a
full member, in doing so they will be able to learn from their experi-
ence and see how becoming a full member and acquiring the road
craft skills can improve your ride. You will not be lectured about your
riding, but please don'’t be afraid to ask any questions or advice from a
full member.

Runs will leave Tesco’s at Hampton at 9.30am sharp

Winter Programme

During the winter months ( Nov to Mar) the long run will be reduced in
length similar to the 4th Sunday Summer ride. With the expectation of
fewer riders, it may not be necessary to split the group.

Runs will leave Tesco’s at Hampton at 10.0am sharp

Note the later start time for the Winter
Programme
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Social Diary

Incorporating any events arranged outside of the normal
monthly ride outs

for a more detailed diary check the Pecam web site
Www.pecam.org

Date Event
Sunday 3rd April 2011 Slow Riding Training
Saturday 9th April 2011 Training Day, Admiral Wells
Tuesday 19th April 2011 A.G.M.
28th April—1st May 2011 Scottish Trip
Saturday 14th May 2011 Training Day, Admiral wells
15th—18th September 2011 Bikers Retreat, Wales

It is intended to develop a full calendar of events in the newslet-
ter, while still advertising individual events with detail.

If you have a bike related event coming up let me know and we’ll

get it included.
Trevor Gallivan
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Name Role E-Malil

Colin Hall Chairman Colin@pecam.org
Duncan Bishop Treasurer Duncan@pecam.org
Trevor Gallivan Group Secretary Trev@pecam.org
Mike Dawson  Membership Sec. Mike @pecam.org
Brian Wingrove Skills Coordinator Brian@pecam.org
Andy McManus Press &Publicity Andy@pecam.org
Ron Coleman  Ride Out Coordination Ron@pecam.org
Cindy Boyden  Social Secretary Cindy@pecam.org
Michael Frith Committee Michael@pecam.org

Congratulations

A very warm welcome to three new
associate members Simon Toyne,
Sue Merry and Mark Griffiths. I'm sure
all of our membership wish you a safe

and enjoyable trip to full membership
\
Hheo T

(Please bear in mind that Observer time is voluntarily given. May we suggest
that you offer a £10 contribution toward their running costs?)
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